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Agenda
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• Introduction to A²ZERO
• History and development of the plan
• Action structure 
• Highlights of the work so far

• A²ZERO / OSI resources and opportunities for Pittsfield Village
• Energy related programs
• Climate and sustainability programs

• Questions and discussion
• What programs are you most interested in and excited about?

• What would you like to see as next steps?
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2019

Climate Emergency 

Declaration unanimously 

passed

2020

Climate Emergency 

Declaration unanimously 

passed

2030

Ann Arbor achieves a just 

transition, community-

wide, to carbon neutrality
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History and Development
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Emissions Snapshot
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Visit OSI's Dashboard to explore Ann Arbor's GHG Inventory

https://analytics.a2gov.org/superset/dashboard/p/kqPyvb9y276/
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FINAL PLAN

Phase 3: 
Quantify and 

Determine 
“How”

Phase 2: Initial 

Prioritization

Phase 1 

Ideation:

Public Input Technical Advisors

Staff ExpertisePeer Cities

82 working days: 
• 3 Public Surveys
• 68 public events
• 2 large town halls
• Over 80 technical advisors
• 66 partner organizations

The Process
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The Values and Vision

Equitable Sustainable Transformative
Definition: Ensuring everyone 
gets what they need to succeed 
based on where they are and 
what they need to go.

Definition: Capable of enduring, 
able to be sustained in 
perpetuity. Meeting the needs of 
the present without jeopardizing 
the ability of future generations to 
meet their own needs 

Definition: Causing a major 
change to something or someone, 
especially in a way that makes it or 
them better. 

VISION: A²ZERO strives toward one unifying vision: Together, creating and implementing a just transition to 
carbon neutrality, community-wide, by the year 2030. This vision guides all things related to A²ZERO.



Ann Arbor Office of Sustainability and Innovations

Action Structure
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A2ZERO
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Action Summary Table
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A2ZERO Strategies
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The Actions
1. Community Choice Aggregation

2. On-Site Renewable Energy Generation 
with Battery Storage (Bulk Buys)

3. Community Solar Program

4. Landfill Solar Project

5. Home and Business Electrification 
Policies and Support

6. Electrify Buses

7. Support Community Electric Vehicle 
and Solar Bulk Buys

8. Electrify City Fleet

9. Electrify Private Fleet

10.Expansion of Electric Vehicle 
Charging Infrastructure

11.Support Transition to More Energy 
Efficient Homes and Businesses

12.Update Building Codes

13.LED Powered Streetlights and Traffic Signals

14.Energy Disclosure / Benchmarking

15. Loan Loss Reserve

16.Energy Concierge and Community Education

17.Net Zero Energy Affordable Housing

18.Green Business Challenge

19.Green Rental Housing Program

20.Aging in Place Efficiently

21.Expansion of Weatherization Program

22.Implement Non-Motorized Plan

23. Expand and Improve Local Transit

24. Expand and Improve Regional Transit

25. Increase Number of Park and Rides and Ensure 
Seamless Connection to Transit

26.Increase Housing Opportunity

27. Mixed-Use Neighborhoods

28. Tiered Parking Rates

29.Expansion of Composting Program

30.Expansion of Commercial Recycling

31. Require Sustainable Materials in New and Existing 
Developments
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32.Move Toward a Circular Economy

33.Support a Plant Rich Diet

34.Enhance Refrigerant Recycling and Reuse Program

35.Invest in Resilience Hubs

36.Foster Neighborhood and Youth Ambassadors

37.Preserve & Enhance Local Tree Canopy

38.Conduct Asset and Needs Mapping 

of Neighborhoods

39.Assist in Assembling and 

Disseminating Emergency Preparedness Kits

40.Implement Sensors to Monitor Heat, Air Quality, 

Waterways, and Flooding

41.Equity Programs

42.Sustaining Ann Arbor Together Grant Program

43.Internal Carbon Price

44.Greenhouse Gas Emissions Offsets

38+
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Highlights of the Work

12



Ann Arbor Office of Sustainability and Innovations

Highlights: Renewable Energy
• Installing >4 MW at city facilities

• Installed >4.5 MW through Solarize Ann Arbor

• Launched Commercial Solar Program

• Exploring paths to 100% renewables

• SEU, MEU, vPPA, etc

• Advancing 18 MW landfill solar project

• Won grant to design district geothermal system in 
front-line neighborhood

• Won $5M for additional solar and storage at city 
properties and AAHC
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Highlights:  Electrification
• Designing whole-home A2ZERO assessments

• Contractor training and badging program

• Tripled L2 fast charges in system, utility pole pilot, 
multi-family charging

• Passed EV readiness ordinance

• Designing residential and commercial rebate 
programs

• City fleet passed 20% electric; EV refuse trucks and 
street sweepers
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• Implementing energy and water benchmarking 
ordinance

• Rental Efficiency Standard initiated

• Home Energy Reporting Disclosure (HERD) Passed, 
implementing March 2024

• Piloted a home Energy Advisor service

• Pushing for adoption of updated Building and Energy 
Codes

• Collaboration with 2030 District to support 
Commercial properties

• Decarbonization assessments for 6 city buildings 
underway

• Designing pathway to make Bryant Community 
Center net negative

• Annual contractor convenings

• Piloted Aging in Place Efficiently Program

• Designing Green Business Challenge with SPARK
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Highlights:  Energy Efficiency
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Highlights: Circular Economy
• Returnable container program – developing a 

plan to expand community-wide

• Moved to year-round composting

• Saturday downtown commercial recycling

• Sustainable Food events – Plant-Based 
Challenge and Local Food Festival

• Launched sustainable food working group with 
food systems stakeholders

• Zero Waste events - Resident Race to Zero and 
Swap Days

• Working on CE strategic plan

• Researching tools to reduce refrigerant 
emissions 
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• Exploring carbon labeling model at restaurants, with the 
launch of a Sustainable Food Business Coalition​

• Initiated contracts with ZeroWaste.Org and VegMichigan, 
local non-profits, to move forward CE and Sustainable 
Food work
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Highlights: Resilience
• Distributed over 5,500 trees through FreeTree Giveaways and 

Community Tree Plantings

• Awarded $1M from the USFS for Urban and Community Forestry 
work

• Installed air quality monitors at Kerrytown, Bryant, Vets Park, and 
downtown

• Created first two resilience hubs – working on design for 3rd and 
4th

• Won $1M EJ award from EPA for resilience network 
& infrastructure

• Pilot Nourishing Neighborhoods Program launched

• Initiated resilience assessment with Avalon

• Completed 5th cohort of Ambassadors – 99 people trained
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• Distributed over 230 emergency 

preparedness kits

• Developed soil carbon calculator

• Launched the Pollinator Aware Yard Care 

program, with over 300 participating 

residences
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Highlights: Other
• Collaborating with Planning to integrate climate 

change into Unified Development Code and Comp 
Plan updates

• Supported expansion of protected bike lanes

• Designing bicycle discount program

• Distributed $60,000 in grants to community 
sustainability projects

• A2ZERO Collaborators network now over 120 
organizations strong

• Continued work to create the first fully 
decarbonized neighborhood in the US – Bryant
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•Hosted over 120 community events

•Continued fundraising to support work in 

community

•Preparing IRA Support Services
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Climate Action Millage

• On November 8th 2022, 71% of Ann Arbor 
voters passed a 20-year 1-mill millage to fund 
local climate action

• Funds began accruing in July 2023

• Estimated to generate $7M / year
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Opportunities for 
Pittsfield Village
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Notable entry points for your community to get 

Involved In climate and sustainability action
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Energy: Efficiency, Decarbonization, Solar

• Home Energy Advisor Program (launching 2024)
• Home energy assessments

• Pathway to decarbonization

• Connecting resources, funding/financing

• Residential Rebates (launching 2024)
• Direct rebate savings funded by climate millage

• Solarize program

• Savings on bulk solar / battery installations

• Community

• EV charger expansion
• Potential for savings from bulk purchasing

• Host energy efficiency/weatherization workshop
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Climate and Sustainability Broadly

• Circular Economy
• Host a community swap day

• 10,000 Trees Initiative
• FreeTree giveaway days

• Community tree planting

• Plant raingardens
• Reduce flooding

• Savings available from stormwater credit

• Sustaining Ann Arbor Together grants
• Neighborhood grants up to $10,000

• Become an A²ZERO Ambassador
• 12 week deep-dive on climate action and projects!
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Keep Informed
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www.a2gov.org/sustainability
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Levels of Engagement
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Join listserv, attend events, volunteer
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Levels of Engagement
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Host a community event

Join listserv, attend events, volunteer
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Levels of Engagement
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Host a community event

Share your feedback

Join listserv, attend events, volunteer
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Levels of Engagement
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Host a community event

Share your feedback

Become an A²ZERO Ambassador

Join listserv, attend events, volunteer
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Levels of Engagement
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Host a community event

Share your feedback

Become an A²ZERO Ambassador

Become an A²ZERO Collaborator

Join listserv, attend events, volunteer
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Levels of Engagement
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Host a community event

Share your feedback

Become an A²ZERO Ambassador

Become an A²ZERO Collaborator

Join listserv, attend events, volunteer

Apply for community-scale grants
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Levels of Engagement
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Host a community event

Share your feedback

Become an A²ZERO Ambassador

Become an A²ZERO Collaborator

Join listserv, attend events, volunteer

Apply for community-scale grants

Join a board, commission, and more
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Questions?
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Discussion

• What programs are you most interested in and 
excited about?​

• What would you like to see as next steps in 
Pittsfield Village?
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